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A. Introduction

The School of Performing Arts (SOPA) comprises two academic programs - Music and
Theatre & Cinema. In these academic programs, faculty members are engaged at the
undergraduate and/or graduate levels. Their responsibilities cut across the tripartite mission
of the University: teaching and learning, research and discovery, and outreach and service.
Faculty Research and Scholarship includes theatrical performance, productions, direction,
design and technology, musical performance, composition, film and video, competitions,
exhibitions, and publications, among others. Outreach includes professional and scholarly
engagement. Service includes serving on committees at the University, College, and School
level as well as with professional organizations.

The promotion and tenure process within the SOPA is structured to allow for peer review in a
thoughtful, systematic, and judicious manner. The entire promotion and tenure effort
includes review by the School's Peer Review Committee (PRC) during probationary years for
reappointment, promotion in all ranks, and progress towards promotion to Professor, and
relies upon the good faith, collegial spirit, and mutual respect of all faculty members.

Note that nothing is more fundamental to the success of the promotion and tenure process
than reverence of confidentiality by all representatives on the School and College
committees with regard to promotion and tenure deliberations. Confidentiality must be
respected within the University community as well as outside of it.

This document sets forth the policies and procedures for promotion, tenure, and
reappointment evaluations in the School of Performing Arts in alignment with the College’s
Promotion & Tenure (P&T) document. The promotion and tenure process for faculty
members within SOPA will comply with currently approved policies and procedures of
Virginia Tech, as published in the Virginia Tech Faculty Handbook and Provost's Office
guidance. Those policies and procedures take precedence over policies and procedures in
this document.

In addition to the College's document outlining policies and procedural practices that
intend to align its four schools, this document serves as the promotion and tenure document
for the School of Performing Arts that details the Peer Review Committee composition,
candidate dossier preparation, voting and committee's recommendation, timeline,
mentoring, peer evaluation of teaching, as well as general and detailed expectations with
indicators of achievements in alignment with the tripartite mission of the University.

This policy memorandum is effective beginning the AY 2023–2024.
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B. Guidelines

1. Peer Review Committee Composition and Responsibilities
Per policies and guidelines set forth in the College's P&T document, particularly in
Section B.1.

The School of Performing Arts’ Peer Review Committee (PRC) is charged to mentor and
assist in the progress of tenure-track faculty members towards reappointment during the
probationary period, through mandatory tenure, and progress toward promotion to
Professor. SOPA’s PRC is also charged to mentor and assist in progress towards
promotion of collegiate faculty members, professors of practice, and instructors.

Note that promotion and tenure discussions are confidential. All parties involved must
keep the deliberations strictly confidential to the extent permitted by law. As such, the
content of conversations and the results of any votes may be discussed only with
persons who have a current role in the promotion and tenure process, such as members
of the same Peer Review Committee or administrators.

The School's PRC is tasked with reviewing all cases of reappointment, tenure, and
promotion. The PRC will meet as needed but always begins their review and
deliberations near the beginning of fall semester (see Section 6, Timeline). The
evaluation of a candidate will be based on the contents of the candidate's dossier. The
PRC members shall not invite comments about candidates from faculty members
outside of the committee nor are they permitted to interview candidates. All committee
members must be present for a binding vote to be taken.

The School of Performing Arts' PRC shall be composed of five tenured faculty members,
either tenured Associate Professor or Professor, as a result of balloting by full-time
continuing appointment faculty members within the School. Music will be represented
by two elected members, Theatre & Cinema by two elected members, and the final
elected member may be from either program.

In any personnel action considering the reappointment and promotion of
non-tenure-track faculty, the PRC must be expanded to include at least one
non-tenure- track faculty representative who holds the aspiring rank (or higher) of the
non-tenure-track candidate. This representative may be external to the School of
Performing Arts (e.g., School of Visual Arts), if necessary.

The terms are for three years. A faculty member may not serve more than two
consecutive terms. Per the University Faculty Handbook, a faculty member may not
serve on any committee that is evaluating a spouse, family member, or other individual
with whom the faculty member has a conflict of interest. If a member of the PRC must
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step down for any reason, the SOPA Director will appoint a replacement to serve out the
term of the vacancy.

A pre-tenure Assistant Professor, Collegiate Assistant Professor, or Assistant Professor of
Practice will be selected by the school director to observe for one year as a non-voting
member of the committee.

The School of Performing Arts’ Director shall designate a Chair and Vice-Chair every
year. Ideally the Vice-Chair assumes the role of Chair in the following year.

2. Identification of Candidates
Per policies and guidelines set forth in the College's P&T document, particularly in
Sections B.2.

Each fall, the School Director identifies those faculty members who are in their fifth year and
candidates for mandatory tenure and promotion the following fall. The Faculty Chairs assist
the Director in determining if there are faculty members seeking non-mandatory tenure or
faculty members who wish to extend their tenure clock. The Director also determines which
faculty members are due for 2nd- and 4th-year reviews and progress toward promotion to
Professor reviews. The Director of SOPA contacts all candidates in the fall and informs them
of the process to be followed.

3. Dossier Preparation
Per policies and guidelines set forth in the College's P&T document, particularly in
Sections B.3.

The Chair of the PRC ensures the candidate for tenure and promotion is aware of the
required dossier format and suggests tenured members of the School whom the candidate
might ask for advice or assistance in compiling the dossier. Members of the PRC will provide
mentorship to candidates, aiding the candidate to ensure adherence to the policies of the
Provost’s Office and AAD dossier guidance. All candidates are encouraged to seek
guidance from their mentor, chair, and director.

The candidate provides the completed dossier to the School Director and the Chair of the
PRC for review by the committee. Following that review and any corrections needed, the
candidate sends the dossier to SOPA staff for final formatting and submission to the Dean’s
Office.

4. External Review of Candidates
Per policies and guidelines set forth in the College's P&T document, particularly in
Section B.4., the PRC strictly adheres to the guidelines concerning external review letters
posted on the Provost’s website.
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Lists of potential external reviewers should be generated independently by the academic
Program Chairs and the candidate. The PRC Chair invites the candidate to provide six
recommended outside reviewers. The candidate is also invited to submit a list of up to three
scholars or professionals in the discipline who might be prejudiced in their evaluation; they
will not be asked to serve as outside evaluators. The PRC Chair shares these lists with the PRC,
whose members advise the Director on those to be contacted. The School Director is
ultimately responsible for the selection of external evaluators.

A minimum of six external review letters are required. No more than half of the reviewers may
be from the list of recommended reviewers submitted by the candidate.

External review letters should be solicited from Professors who are in the best position to
judge the candidate’s work. Per the Virginia Tech Guidelines for Promotion and Tenure
Dossiers, “External reviewers are expected to be professors at major research universities;
these reviewers should be viewed as senior contributors to the appropriate related
discipline(s) or area of scholarship.” This does not eliminate the possibility that an external
reviewer is a Senior Lecturer or outside of higher education, but such reviewers should be
rare and the school director will need to strongly justify the choice. Whenever possible, the
reviewers should be employed at SCHEV peer institutions
https://research.schev.edu/policytools/peergroups.asp or AAU member institutions
https://www.aau.edu/who-we-are/our-members.

Reviewers should not be former advisors or others too close to the candidate. The School
Director contacts the selected reviewers requesting their assistance and includes the
candidate's curriculum vitae. Please reference Timeline in the College’s P&T document,
Section B.6.

All external reviewers receive the candidate’s curriculum vitae, statement, and
supplemental materials. However, given the variety of disciplines practiced in the School of
Performing Arts, the nature of the supplemental materials sent to reviewers will vary. For
example, journal articles will be provided in pdf format while recordings of performances are
often provided on a website created by the candidate. In either case, the candidate
selects the materials to be provided to the reviewers and makes sure that they are
accessible. It is recommended that, as a minimum, a representative sample of the
candidate’s creative scholarship be provided to external reviewers. The same sample of
materials must be provided to all external reviewers. Other materials sent to the reviewers
include a cover letter from the School Director as well as the candidate's curriculum vitae
and research statement.

Optional Outside Review of On-Campus Scholarly and Creative Works
The outside review of the on-campus scholarly and creative works of Assistant and
Associate Professors is essential to fully assess the portfolios of faculty in music, theatre &
cinema. Faculty members that lead large ensembles or contribute to mainstage
productions may not have the same flexibility as their colleagues. This is due to either
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their obligation to attend on-campus rehearsals or their inability to leave campus for
weeks or months at a time. Additionally, Virginia Tech’s rural location prevents much of
this creative work from reaching larger audiences.

Faculty members seeking promotion should work with their academic Program Chairs to
determine the timing, frequency, and context for these reviews. The process is as follows:
● Faculty members collaborate with their academic Program Chair to determine

date(s) and scope of outside evaluation.
● The faculty member and academic Program Chair submit separate lists of possible

reviewers to the SOPA PRC. This list may also include names of potential reviewers
who should not be considered. All should be mindful that any colleague selected in
this process cannot serve as an external reviewer in the tenure and promotion
process.

● The PRC selects the reviewer.
● The academic Program Chair contacts the potential reviewer. This process is

repeated until a reviewer is found.
● The academic Program Chair provides the reviewer with information regarding the

ensemble or production, the nature of the music/theatre program, etc.
● The reviewer may review a live performance on campus or watch a livestream/live

video recording of the performance under review. All recordings must be unedited.
● The final document will be added to the permanent file of the faculty member but

will not appear in the dossier. Sections may be referenced and quoted in annual
reviews and subsequent reappointment, and tenure and promotion review letters.

5. Voting and Committee Recommendation
Per policies and guidelines set forth in the College's P&T document, particularly in
Section B.5.

Each member of the SOPA’s PRC has one vote.

SOPA’s PRC shall write a letter to the School Director making a recommendation for
each candidate summarizing its evaluation (methods and materials) and the
committee's vote, and forward it along with the dossier to the School Director.

The School Director shall write a separate letter to the College's P&T committee with a
recommendation for each candidate including the vote and procedures of the PRC.

For cases where the recommendation is negative, the candidate will be notified of
appeal options in writing. Full details of this process appear in the Faculty Handbook.

6. Timeline
Per policies and guidelines set forth in the College's P&T document, particularly in
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Section B.6.

The SOPA Director submits names of candidates for mandatory and non-mandatory
review to the Dean’s Office by the end of January.

Each candidate submits a preliminary dossier by March 1 and the PRC evaluates the
dossier and decides if the case is ready for review. If so, the PRC suggests edits to the
dossier to the candidate by April 15. The candidate then submits the final dossier by May
15.

Promotion and tenure recommendations are submitted to the Board of Visitors and
notification is sent to candidates in June.

7. Mentoring
Per policies and guidelines set forth in the College's P&T document, particularly in
Section B.7.

Within the School of Performing Arts, new full-time continuing faculty members are
assigned faculty mentors by the PRC prior to the end of the first semester. The assigned
mentor may or may not be a serving member of the School’s PRC. Mentees are
encouraged to discuss additional mentoring needs and options with their faculty chair.
Mentees should also pursue opportunities to build a mentoring network beyond the
School, such as those provided by the College or University, and also beyond Virginia
Tech. Mentors will meet with mentees at least once per year. The PRC Chair will check in
with mentors at the beginning and end of each year.

Note that the PRC or assigned faculty members are also charged with mentoring and
assisting Associate Professors, including tenure-track, collegiate and professor of
practice, towards promotion to Professor.

8. Peer Evaluation of Teaching
Per policies and guidelines set forth in the College's P&T document, particularly in
Section B.8.

According to the University Faculty Handbook, “the University expectation is that
in-depth peer evaluation of teaching will be conducted periodically for all faculty
members and at least twice during the probationary period for tenure-track faculty.”

Peer evaluations of teaching are intended to serve two functions: to evaluate teaching
effectiveness and to identify areas for improvement. The documentation of teaching
effectiveness is essential to the School in making a strong case for tenure and/or
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promotion consideration and to support nominations for College or University teaching
awards.

As part of the required two reviews during the probationary period of pre-tenured
faculty members, the Chair of the PRC, in consultation with the Program Chairs, appoints
at least two full-time continuing faculty members to conduct peer evaluations.
Reviewers are generally selected on the basis of discipline and outside the PRC. The
Chair of the PRC will inform the faculty member as to who will evaluate their classes. The
pre-tenure faculty member and evaluators will coordinate to choose which classes to
attend. Each peer reviewer will observe at least two consecutive meetings of an
assigned class, applied lesson, or ensemble rehearsal and write an individual letter.

In the case of applied music, it is customary but not mandatory to make video
recordings of two consecutive applied lessons for subsequent evaluation.

Prior to class or studio visits, the faculty member will provide reviewers access to relevant
information about the class and the plan for each of the two class sessions (e.g., syllabi,
reading assignments, class activities). The reviewers should take care to learn from the
faculty member being evaluated as much as they can about the instructional aims,
methodology, and special situations. Reviewers should also be sensitive to the fact that
a diversity of philosophies and pedagogical techniques are encountered in successful
courses.

Each reviewer will write an evaluation concentrating on classes, rehearsals, or studio
lessons attended. These reviews are intended to be informative, so reviewers should
identify any aspects of the teaching that may need improvement. Faculty members
performing a peer evaluation of teaching will, within two weeks, share their report with
the PRC and the faculty member whose classes were observed. The latter has the right
to meet with the PRC to discuss the evaluation and to include in their file any response
they wish to make to the evaluation. Mandatory peer-teaching evaluations become
part of the tenure dossier.

9. Pre-tenure probationary and progress toward promotion reviews.
Per policies and guidelines set forth in the College's P&T document, particularly in
Section B.9

Pre-tenure faculty in their second and fourth years of employment will submit a dossier
and supplemental materials, which will be evaluated by the PRC, along with peer
teaching review letters, to evaluate progress toward promotion.

10. Post-tenure review
Per University policies and procedures set forth in the Virginia Tech Faculty Handbook,
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particularly in Section 3.5.4.

If a tenured faculty member receives two consecutive unsatisfactory annual
evaluations, they submit a dossier, including “an updated curriculum vitae, the past two
or more faculty activity reports, teaching assessments, and a description of activities
and accomplishments since the last faculty activity report,” for the PRC to evaluate. The
PRC then evaluates the dossier and makes a recommendation to the SOPA Director.

C. Expectations and Indicators

1. General Expectations
In accordance with University and College guidelines, there is an expectation that all
faculty members will contribute to the tripartite mission of the University: teaching and
learning, research and discovery, and outreach and engagement. General
expectations for teaching, research, and service are outlined in the University's
guidelines for P&T and expanded upon in the College's P&T guidelines (Section C.1).

2. Detailed Expectations and Indicators
SOPA recognizes that performing arts and creative expression is often interdisciplinary in
nature, and the School values the critical role that collaboration can play in the creative
and scholarly output of faculty members. For these reasons and when appropriate, the
PRC works with individual faculty members to help situate the unique creative and
scholarly contributions associated with collaborative projects. In such circumstances, it is
critical that a faculty member seeking reappointment and/or promotion be able to
articulate specific and individual creative and scholarly contributions to team projects.

Note that the categories of accomplishments listed below reflect the University P&T
dossier format and are not listed in order of importance for each area. The following
categories reveal the differences in output and achievements in relation to the
discipline and practice of the performing arts but maintain the expectation of high
quality and impact.

Within the disciplines of SOPA, outcomes and impact will vary depending on a faculty
member’s focus and achievements.

Teaching & Learning
All faculty members are expected to be effective teachers, which may include advising
and mentoring, to support the instructional mission at all levels – program, School,
College, and University. The priority will be placed on the following expectations to:
● Teach undergraduate and, when appropriate, graduate courses
● Develop/redesign courses and materials
● Develop/redesign teaching methods
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● Increase student knowledge and skills through teaching
● Provide timely and comprehensive advising and mentoring to undergraduate

students and student organizations
● Provide timely and comprehensive advising and career mentoring to

graduate students

Evidence and impact of teaching and learning may take many forms and include, but
are not limited to, the following:
● Student evaluations of instruction via the Virginia Tech Student Perceptions of

Teaching (SPOT) surveys
● Peer teaching evaluations
● Number of courses taught per year, taking into consideration

○ number of same course sections taught per year
○ number of different course sections taught per year

● Student enrollment
○ enrollment has a huge impact on amount of time/effort required

● Type of course taught
○ in-person lecture
○ large instrumental and choral ensembles
○ lab (Class piano/Sight-singing/Ear-training/Diction/Applied Ed/Scene

Design/Costume Design/Production Labs)
○ applied lessons: weighing student progress and achievement
○ chamber music ensembles
○ online courses
○ Graduate seminars and/or Graduate studios

● Development of new courses and/or curricula to support degree programs, majors,
concentrations, minors, etc.

● Guidance of courses and curricula through the University curriculum approval
process

● Innovative teaching methods utilized
● External adoption of teaching methods/practices or materials
● Results from assessment measures of student learning
● Awards/recognition for teaching
● Non-credit workshops, related outreach/extension teaching
● Alumni evaluations of teaching
● Efforts to improve teaching
● Improvement in teaching
● Accomplishments of former students
● Letters from students and alumni
● Contributions to and consideration of equity, diversity, inclusion, and accessibility in

teaching
● Study abroad: organization/leadership of program
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Evidence of advising and mentoring:
● Number of undergraduate students advised/mentored
● Undergraduate student organizations/clubs advised
● Graduate students advised (completed and in-process)
● Graduate committee membership (internal and external)
● Placement of students advised (graduate school, academia, industry,

government, etc.)
● Awards/recognition received by students supervised
● Awards/recognition for advising
● Major undergraduate and graduate research projects/honors theses

Research & Discovery
Each member of the faculty is expected to engage in and demonstrate a high level of
artistic and/or scholarship activities on a continuing and sustained basis.

Judgments about excellence in artistic and scholarship activities are, essentially,
subjective in nature. Although no absolute or rigid set of criteria can be fairly
established to measure quality, it is necessary and reasonable to suggest certain
methods to evaluate activities.

The following is not intended to be a minimum set of expectations. Recognizing the
wide range of skills and talents represented by the members of the faculty, this list is
offered to suggest the kinds of work that might be undertaken and the categories of
evidence and/or material that might be appropriate for evaluation:

Contribution to Produced Artistic Work
● Writing/composing for performance (playwriting, devising, screenwriting, musical

composition, choreography, stage direction, movement/combat direction,
voice/dialect direction, etc.)

● Directing/producing stage works, film, or multimedia works
● Design (scenic, lighting, costume, props, sound, projection, dialect, etc.)
● Performance (conducting, soloist, ensemble member, panelist, stage acting, acting

for the camera, voiceover narration, movement/dance, etc.)
● Performance or production of commercial and/or published recordings
● Performance or production of commercial and/or published recordings of

compositions by the faculty member
● Technical design and direction
● Marketing, development, and management (event management, stage

management, production management, public relations/promotions, professional
consulting, etc.)

● Cinema production (direction, producing, screenwriting, art direction,
cinematography, editing, sound design, etc.)
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The above work may be assessed in the following ways: recognition and awards
received; commissions; peer evaluations by those with whom the candidate has
collaborated; employment by a regionally or nationally prominent arts organization or
festival; radio, television, and published reviews; evaluations by professionals who are
invited to campus to attend or work with a production; evaluations by professionals who
have viewed the work of the candidate or worked with the candidate off-campus;
evaluations by recognized professionals of visual materials, such as films, video
recordings, sound recordings, brochures, posters, renderings, drawings, slides, and
photographs; other materials deemed appropriate to assist in the evaluation of the
candidate’s work.

Published/Performed/Presented/Produced Work
● Books or monographs
● Refereed journal articles
● Peer-reviewed conference papers
● Stage plays or screenplays
● Applied theatre presentations/productions
● Film/video/voiceover productions
● Musical compositions or arrangements
● Chapters of books
● Textbooks and anthologies
● Performances by off-campus groups or individuals of compositions
● Presentations of fixed media compositions, films, or other media
● Other articles, papers, or reports (if publicly available)
● Reviews of others’ work
● Program notes
● Editor or co-editor of journals, collections, etc

The above work may be assessed in such ways as: reviews, awards, and recognition of
the candidate’s work and its impact; citations or letters of evaluations by recognized
authorities outside the University; the reputation of the journal(s) and presses in which the
candidate publishes; inclusion of creative work on streaming platforms and in festivals -
number of views/viewers; collaboration as PI or co-PI in interdisciplinary projects;
editorships, curatorships; leadership in projects, including large multi-investigator and/or
multi-university projects; intellectual properties; software, patents; adoption of
research/scholarship within the academic and/or professional communities (e.g.,
inclusion of work in text/reference books, downloads of data sets or software).

Presentations before Professional Societies
● Presenting papers, workshops, lecture/demos, speaking, participating on panels,

presiding at sessions, adjudicating, performing as an actor, soloist, ensemble
member, or conductor, or otherwise participating in the meetings or activities of
professional associations
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● Curation of symposia and professional gatherings

Invited Lectures/Consultation
● Invited lectureships at other universities, institutes, corporations, or foundations
● Service as a consultant to or on behalf of educational institutions, professional

associations/organizations, or government agencies
● Service as an adjudicator in professionally recognized competitions or festivals

Funding/Awards
● The receipt of grants or funding for research, artistic endeavors, seminars,

conferences, institutes, and workshops (note: documentation of collaborative works
should include clarification regarding the faculty member’s role in the collaborative
efforts)

● Receipt of prizes, awards, fellowships, or other recognition
● Nomination, appointment, or election to significant discipline-related boards

Outreach & Service
Contributions of a faculty member to the service mission of the School are evaluated on the
basis of a variety of internal and external activities. The priority will be placed on the
following expectations to:

Within Virginia Tech/University Service
● Engage in the governance and community within the academic Program, School,

College, and University
● Provide formal and informal mentoring to faculty and staff
● Support assessment and accreditation activities for academic Programs
● Exhibit positive citizenship (e.g., attending faculty meetings/retreats as well as

important School, Program, and student events where appropriate)
● Engage in University initiatives, such as Destination Areas, Beyond Boundaries,

Inclusive Excellence, etc.
● Participate in identifying how the School can improve

Professional Service
● Engage with the external professional community
● Advance the profession/discipline through external service roles
● Demonstrate leadership within the profession

Equity, Diversity, Inclusion, and Accessibility (EDIA)
● Participate in and lead efforts to recruit students/faculty/staff of diverse

backgrounds
● Participate in campus, local, regional, or national organizational efforts to

promote equity, diversity, inclusion, and accessibility in scholarly or professional
fields
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● Incorporate EDIA-related scholarship into courses and research
● Advance University/College/School EDIA goals
● EDIA-related outreach and pipeline initiatives

Outreach Activities
● Advance state-of-the-practice through disseminating knowledge to practitioners

external to the University
● Engage with the community and state

Evidence of Outreach and Service may take many forms and include, but are not
limited to, the following:

Within Virginia Tech / University Service
● Membership/leadership in Program, School, College, and University service

committees
● Membership/leadership in other Program, School, College, or University service

roles
● Mentoring activities
● Outcomes from Program, School, College, and University service efforts
● Awards for internal University service

Professional Service
● Membership/leadership in professional committees, councils, and commissions,

including international
● Journal editorial roles
● Journal/book reviewing
● Proposal review panels
● Conference organizing roles (e.g., program leadership, conference proceedings

editor, track/session chair, etc.), including international conferences
● Leadership roles in academic and professional associations and societies
● Awards for external professional service and engagement

Equity, Diversity, Inclusion, and Accessibility (EDIA)
● Participation in EDIA awareness workshops on or off campus
● Service and leadership on EDIA-related committees
● Professional service related to EDIA
● Mentoring, counseling, or advising students from underrepresented groups and

student organizations that center underrepresented groups

Outreach Activities
● Workshops, short courses, and continuing education programs led/offered
● Service on local, regional, and state boards, commissions, and advisory
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committees
● Participation in College and University outreach programs/activities targeting

students
● Funding levels to support outreach programs/activities
● Outreach publications, including trade journals, newsletters, websites, journals,

multimedia items, etc.
● Presentations in areas of expertise to community and civic organizations, including

schools and alumni groups, etc.
● Outreach to underrepresented or underserved communities, in the

Commonwealth, domestically, or internationally
● Expert witness/testimony
● External consultation
● Recognitions and awards for outreach effectiveness

All faculty are expected to contribute to service in the school.
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