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A. Infroduction

The School of Architecture comprises Graduate and Undergraduate programs. The
responsibilities of faculty members cut across the tripartite mission of the university: teaching
and learning, research and discovery, and outreach and service. Research includes
scholarly and creative works. Outreach includes professional and scholarly engagement.
Service includes serving on committees at the university, college and school level.

The promotion and tenure process within the School of Architecture is structured to allow for
peer review in a thoughtful, systematic and judicious manner. The entire promotion and
tenure effort includes review by the school's Peer Review Committee (PRC) during
probationary years for reappointment, promotion in all ranks, and post-tenure review, and
relies upon the good faith, collegial spirit, and mutual respect of all faculty members.

Note that nothing is more fundamental to the success of the promotion and tenure process
than reverence of confidentiality by all representatives on the schools' and college's
committees. Confidentiality must be respected within the university community as well as
outside of it.

This document sets forth the policies and procedures for promotion, tenure, and
reappointment evaluations in the School of Architecture in alignment with the college’s
Reappointment, Promotion and Tenure Guidelines. The promotion, tenure and
reappointment process for faculty members within the School of Architecture will comply
with currently approved policies and procedures of Virginia Tech, as published in the
Virginia Tech Faculty Handbook and Provost's Office guidance. Those policies and
procedures will take precedence over any conflicting policies and procedures in this
document.

In addition to the college's Reappointment, Promotion and Tenure Guidelines outlining
policies and procedural practices that intend to align its four schools, this document serves
as the promotion and tenure document for the school that details the peer review
committee composition, candidate dossier preparation, voting and committee's
recommendation, timeline, mentoring, peer evaluation of teaching, as well as general and
detailed expectations with indicators of achievements in alignment with the tripartite
mission of the university.

This policy memorandum is effective beginning the AY 2022-2023.
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B. Guidelines

1.

2.

Peer Review Committee Composition and Responsibilities

The School of Architecture’s Peer Review Committee (PRC) charge is to assist in the
progress of tenure-track faculty members towards reappointment during probationary
period, through mandatory tenure, and post tenure review. The school’s PRC is also
charged to assist in progress towards promotion of collegiate faculty members,
professors of practice and instructors.

Note that promotion and tenure discussions are confidential. All parties involved must
keep the deliberations strictly confidential to the extent permitted by law. As such, the
content of conversations and the results of any votes may be discussed only with
persons who have a current role in the promotion and tenure process, such as members
of the same P&T committee or administrators.

The school's PRC is tasked with reviewing all cases of reappointment, tenure and
promotion. The PRC will meet as needed, but always begins their review and
deliberations near the beginning of fall semester. (see Section 6, Timeline) The
evaluation of a candidate will be based on the contents of the candidate's dossier. The
PRC members shall not invite comments about candidates from faculty members
outside of the committee, nor are they permitted to interview candidates. All committee
members must attend for a binding vote to be taken.

The school's PRC and school director will review dossiers for Professor of Practice,
Instructors, and Collegiate Faculty ranks for promotion, and make recommendations to
the college P&T committee. Faculty members of appropriate rank and external to the
committee may be asked to serve specifically for the review of Non-Tenure-Track
Instructional Faculty dossiers submitted for promotion. Annual review, reappointment,
and merit adjustments for Professor of Practice, Instructors, and Collegiate Faculty ranks
are conducted by the school director in consultation with program chairs per the
Faculty Handbook.

The School of Architecture’s PRC shall be composed of 5 tenured faculty members,
either tenured associate professor or professor, as a result of balloting by Tenured,
Tenure-Track, Professors of Practice, Instructors, and Collegiate faculty members in the
school. When appropriate because of a faculty member's area of specialization, or
necessary because of an insufficient number of faculty at a given rank, external faculty
members of appropriate rank will be asked to serve on the committee.

The terms are for three years. Faculty members shall not serve more than two
consecutive terms.

The School of Architecture’s PRC shall designate a chair and vice-chair every year.
Ideally the vice-chair assumes the role of chair in the following year.

The school director charges the PRC with its responsibilities and may attend their
deliberations, but is a non-vocal, non-voting observer.

Identification of Candidates.
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Per policies and guidelines set forth in the college's Reappointment, Promotion and
Tenure Guidelines, particularly in Section 6, Timeline.

3. Dossier Preparation.
Per policies and guidelines set forth in the college's Reappointment, Promotion and
Tenure Guidelines, particularly in Section 6, Timeline.

4. External Review of Candidates.
Per policies and guidelines set forth in the college's Reappointment, Promotion and
Tenure Guidelines, particularly in Section 6, Timeline.

5. Voting and Committee Recommendation
Each member of The School of Architecture’s PRC has one vote.

The school’s PRC shall write a letter to the school director making a recommendation for
each candidate summarizing its evaluation and the committee's vote, and forward it
along with the dossier to the school director.

The school director shall write a separate letter to the college's P&T committee with a
recommendation for each candidate including the vote and procedures of the PRC.

For cases of reappointment, the school director shall provide written feedback to the
candidate, including comments from the PRC.

Per policies and procedures set forth in the college’s Reappointment, Promotion and
Tenure Guidelines, particularly in Section 5, Voting and Committee Recommendation.

6. Timeline
Per policies and guidelines set forth in the college's Reappointment, Promotion and
Tenure Guidelines, particularly in Section 6, Timeline.

7. Mentoring
The PRC's primary responsibility is the review of candidates for promotion and tenure.
Mentorship in the School of Architecture is conceived of as a network activity and may
include: a past or present member of the PRC, senior members of the program faculty,
colleagues from throughout the university, or from other institutions. While there are
resources in the college and school, mentees are encouraged to proactively create
and engage their unique network.

8. Peer Evaluation of Teaching
Per policies and guidelines set forth in the college's Reappointment, Promotion and
Tenure Guidelines, particularly in Section 6, Timeline.

9. Pre-tenure probationary and progress toward promotion reviews.
Per policies and guidelines set forth in the college's Reappointment, Promotion and
Tenure Guidelines, particularly in Section 6, Timeline.

10. Pre-tenure/ pre-promotion teaching release
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There is no presumption or guarantee of pre-tenure/pre-promotion course release.
Please refer to the Faculty handbook for related university guidelines.

11. Post-tenure review
Per university policies and procedures set forth in the Virginia Tech Faculty Handbook.
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C. Expectations and Indicators

1.

General Expectations

In accordance with university guidelines, there is an expectation that all faculty
members will contribute to the tripartite mission of the university - teaching and learning,
research and discovery, and outreach and service. General expectations for teaching,
research and service are outlined in the university's guidelines for P&T and expanded
upon in the college's Reappointment, Promotion and Tenure Guidelines.

This document sets forth detailed expectations given the diversity of disciplinary
research and creative activities within the School of Architecture. Teaching and service
expectations are also covered in the university's and college's documents.

Detailed Expectations and Indicators

The School of Architecture recognizes that architecture and creative expression is often
interdisciplinary in nature, and it values the critical role that collaboration can play in the
creative and scholarly output of faculty members. For these reasons and when
appropriate, the PRC works with individual faculty members to help situate the unique
creative and scholarly contributions associated with collaborative projects. In such
circumstances it is critical that a faculty member seeking reappointment and/or
promotion be able to articulate specific and individual creative and scholarly
contributions to team projects.

Review for promotion of Non-Tenure-Track Instructional Faculty, Professor of Practice,
Instructors, and Collegiate Faculty ranks follows guidance established by the Faculty
Handbook which distinguishes between Tenure-Track and Non-Tenure-Track ranks.

Although expectations on the whole are different for these ranks, where they are
specifically the same, the Expectations and Indicators elaborated for Tenure-Track ranks
in this document, may serve as a guide for faculty members appointed to these ranks,
and for those who evaluate and review their work. Note that the categories of
accomplisnments listed in the attachment reflect the university P&T dossier format, and
are not listed in order of importance for each area. The following categories reveal the
differences in output and achievements in relation to the disciplines but maintain the
expectation of high quality and impact.
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School of Architecture

Appendix A: Possible Expectations and Indicators

This document outlines Expectations and Performance Indicators for the School of Architecture. Not all criteria
listed in this document applies to each individual case. Rather, this document seeks to enumerate the wide range
of forms of impact and measures of effectiveness that are recognized in the School of Architecture.

Sections:

Teaching (Advising/Mentoring)

Contributions of a faculty member to the teaching mission of the department are judged on the basis of various
teaching-related activities. Expectations and performance indicators related to teaching effectiveness and impact
include, but are not limited to, those listed in this section. Evaluation of teaching and advising/mentoring places
significant emphasis on quality while also considering quantity.

Research and Creative Activity

Contributions of a faculty member to the scholarship of the department are judged on the basis of a variety of
scholarly activities that have significance in or relating to the field of design and in the context of the university.
Evaluation of all types of scholarship places significant emphasis on quality and significance of the work including
impact.

International and Professional Service and additional Outreach and Extension Activities
Contributions of a faculty member to the service mission of the department / program, are evaluated on the basis
of a variety of internal and external activities and their impact.

University Service
Contributions of a faculty member to the service mission of the department / program, are evaluated on the basis
of a variety of internal and external activities and their impact.



Teaching, Advising, and Mentoring  Information Specific to Architecture Additional Measures of Impact and Effectiveness

A faculty member's contributions to the department's teaching
mission are evaluated based on a variety of teaching-related
activities. The evaluation of teaching, advising, and mentoring places
a strong emphasis on quality while also taking quantity into account.

Teaching the assigned load and academic advising in accordance
with university instructional policies

Teaching official course syllabi learning outcomes

Increase student knowledge and skills through teaching

A. Recognition and awards for teaching
or advising effectiveness

College, university, or nationally recognized teaching awards

Adoption of teaching methods/practices or materials in the
academic community

Invited teaching and workshops at other academic institutions

B. A chronological list of courses taught Include number of students taught in class, whether it is a required

since the date of appointment to or elective course, level (undergrad/grad( and mode(s) of delivery

Virginia Tech (face-to-face, asynchronous, synchronous,. hybrid)
Courses/sections taught per year

Teaching core (required) courses in the undergraduate and
graduate curriculum

Independent Studies supervised

C. A chronological list of non-credit In Architecture examples include non-credit workshops, teaching at
courses, workshops, and other related other academic institutions, and continuing education courses
outreach and/or extension teaching

D. Completed theses, dissertations,

other graduate degree projects, major

undergraduate research projects, and

E. Postdoctoral Fellow training and

research

F. Current positions held by the Placement of students and post-doctoral researchers taught
candidate’s masters and doctoral (graduate school, academia, industry, government, etc.)
recipients

G. Special achievements of

current/former undergraduate and

graduate students

H. Current academic advising

responsibilities—graduate and

undergraduate
Provide timely and comprehensive advising and mentoring to Awards/recognition for advising
students, project teams, and student groups/ organizations/ club

Provide timely and comprehensive advising and career mentoring to Scholarly and creative work accomplishments of students, post-

graduate and professional students, research faculty and doctoral researchers, and research faculty advised/ supervised
postdoctoral associates
Provide support to students through recommendations Placement of students and postdoctoral researchers advised

(graduate school, academia, industry, government, etc.)
Impact of advising of undergraduate and graduate students
Recruitment and mentoring of graduate students who make timely
progress toward degree

Master’s and PhD students advised (completed and in-process)
Graduate committee membership (internal and external)
Post-doctoral researchers and research faculty supervised Awards/recognition received by students, post-doctoral researchers,

and research faculty supervised

I. Course, curriculum, and program
development

School of Architecture Teaching, Advising, Mentoring. p. 1



Teaching, Advising, and Mentoring

J. Student evaluations of instruction

K. Peer evaluations of instruction
L. Alumni evaluations of instruction

M. Demonstrated efforts to improve
one's teaching effectiveness

School of Architecture

Information Specific to Architecture

Coordinating courses taught across multiple sections

Develop/redesign courses, laboratories, and materials to advance
quality professional education

Develop and implement cross-disciplinary approaches to
professional education

Develop and implement community engagement practices in
teaching and learning

Organizing a study abroad or domestic travel program

Summary scores indicating students’ perceptions of teaching
effectiveness

Students’ qualitative comments regarding teaching effectiveness

Contribute to the learning and teaching culture of the program
through scholarship, research, creative practice, and community
engagement scholarship results, among other things
Develop/incorporate teaching methods appropriate to desired
student learning

Refreshment of courses and pedagogical approaches to address
emerging ideas in the field

Contributions to inclusion and diversity in course content and
teaching methods

Integration of innovative teaching methods, such as technology
adoption or teaching, for high-quality professional education

Additional Measures of Impact and Effectiveness

Invited course and/or curriculum development at other institutions

Impact of development of, or improvements to, course/lab materials
or to instructional lab facilities in support of student learning

Development of new courses and/or revised courses and/or
curricula to support degree programs, majors, concentrations,
minors, etc.

Internal funding for teaching initiatives

Teaching, Advising, Mentoring. p. 2



Research and Creative Activity

Information Specific to Architecture

Additional Measures of Impact and Effectiveness

A. Awards, Prizes and Recognition

B. List of Contributions

1. Books or monographs

2. Book Chapters

3. Books Edited

4. Textbooks authored

5. Textbooks edited

6. Papers in refereed journals (both
print & academic)

7. Papers in refereed conference
proceedings

8. Performances, exhibitions,
compositions

School of Architecture

Research and Creative Activities: Scholarship at a professional
School of Architecture may take on different forms than in other

departments of the university. Faculty will be required to generate a
substantial body of published, peer-reviewed work throughout their

appointment, whether written, built, installed, exhibited, or
otherwise 'presented' in the public realm. Whatever its form and
mode of dissemination, the measure of creative work is its overall
significance in its discipline and in closely related disciplines.
Although the act of teaching, practice, creative activities, or
community engagement alone does not qualify for scholarship, the
program recognizes a first level of contribution based around the
achievement of substantial work, in whatever form and venue that
takes.

Obtain national/international reputation and recognition for
scholarship

Dissemination of scholarly and creative works in appropriate,

relevant, and impactful venues

Translations of candidate’s scholarship products into other
languages

Local or regional design excellence awards

Competition submissions recognized by the competition jury

‘People’s Choice’ awards and community awards (as a measure of
impact and influence beyond traditional peer-review)

Nomination to significant professional boards, design award or
competition juries

Media recognition: radio, TV, newspapers

Exceptional creative work and/or a regionally or internationally
significant body of creative activity that advances the field's
knowledge and/or benefits society characterize creative activities in
architecture

Pursue and receive grants, commissions or other external funding
of creative work

Create or interpret creative works through iterative research

Some of the measures to be taken into consideration in assessing
the quality of public presentation include 1) peer-review, 2) quality
and scale of event and host organization, 3) level of recognition
indicated, and 4) potential impact

Prestige of granting institution, legacy and recognized standing of
award, competition for the award (international field of competitors
is generally more prestigious)

National or international design excellence awards

Award-winning competition submissions

Demonstration of impact of body of work appropriate to scholarly
and creative works

Adoption of research / scholarship within the academic and/or
professional communities (e.g., inclusion of work in text/reference
books, downloads of data sets or software, dissemination to
industry practice, etc.)

Books published with the rigor of peer-review including: books
published by an academic press, books widely disseminated, and
similar publicly-engaged scholarship

Books published with the rigor of peer-review including: books
published by an academic press, books widely disseminated, and
similar publicly-engaged scholarship

Books published with the rigor of peer-review including: books
published by an academic press, books widely disseminated, and
similar publicly-engaged scholarship

Books published with the rigor of peer-review

Books published with the rigor of peer-review

A body of work demonstrating consistent 1st authored or
senior-authored publications in journals appropriate to discipline

Invitations to participate in nationally or internationally significant
venues like Biennales and art galleries; Written exhibition reviews by
others published in peer-reviewed, refereed, or notable print or
digital publications

Research and Creative Activity p. 1



Research and Creative Activity

9. Digital Scholarship

10. Reviews

11. Numbered extension publications

12. Prefaces, introductions, catalogue
statements, etc.

13. Papers and posters presented at
professional meetings

14. Translations

15.Abstracts

16. Other papers & reports

C. Sponsored research and other grant
awards

1. Active Awards

i. Sponsoring agency, Pl or Co-Pl role,
award amount, level of effort credit,
award duration

2. Inactive Awards

i. Sponsoring agency, Pl or Co-Pl role,
award amount, level of effort credit,
award duration

3. Pending Awards

School of Architecture

Information Specific to Architecture

Disseminate work products that might include but not be limited to
artworks, media works, books, design works, client-based
consulting, design commissions, competition entries, retainers,
consultancies, inventions, discoveries, workshops, exhibits, blogs

Blog posts can be considered scholarship in Architecture, depending
on topic; Invited podcasts or interviews as an expert in your field of
research

Invitations to other academic institutions to review student work

Invited presentations at professional meetings or peer academic
institutions; Disseminating research by presenting at professional
conferences and meetings

Published translations do not rate as highly as original research

Published abstracts do not rate as highly as published papers

Disseminate research findings through technical reports and white
papers for sponsors / agencies

Include here all grants and sponsored research, internal and
external. Sponsored research in architecture may be supported by
in-kind grants, residencies, and commissions. It may also include
non-peer reviewed external funding such as convincing industry
partners, local governments, or other non-profits to contribute
financially to a research, community engagement, or design-build
project through monetary or in-kind donations of products, services,
materials for projects

Include full amount and grantor, list any co-Pis, and include
percentage of award for each participant. Describe time frame,
scope of work and deliverables

Establish a sustainable externally-funded research program

Conduct research informed by industry/government /societal needs
and aligned with the land-grant mission

Recognized contributions of innovative approaches (e.g. topic,
collaborators, methods) to design research

Collaborate as Pl or co-PI in multi-investigator, interdisciplinary
projects

Secure sustained support for student research assistants
(undergraduate, graduate) and post-doctoral associates supervised
on research projects

Number and type of research personnel hosted (e.g., students,
visiting scholars, faculty on sabbatical, etc.)

Additional Measures of Impact and Effectiveness

Demonstrate that the techniques, methods, media, assembly,
employed in the design practice process or the work product result
in new or improved knowledge that contributes to the architectural
discipline and profession

Public art and architecture commissions

Page views, engagement, citations, etc.; or other evidence of reach
and impact of digital scholarship related to disciplinary scholarship

Catalog statements: prestige, size and location of exhibit; prefaces
and introductions: prestige of journal or press, number of page
views, downloads, citations

Acceptance rate of conference; although in many disciplines
international is more prestigious than national, due to the plethora
of internationally organized conferences this is not always the case
(provide justification); the prestige of local and regional conferences
is lower

Many funding opportunities for architecture and design are
'relatively small’ in comparison to scientific research, hence getting a
highly competitive grant should be valued regardless of the award
size

Demonstrate research independence and leadership in
externally-funded research

Improvements in research facilities (e.g., equipment and
capabilities)

Research and Creative Activity p. 2



Research and Creative Activity

i. Sponsoring agency, Pl or Co-Pl role,
award amount, level of effort credit,
award duration

D. Invited keynote presentations or
lectures

E. Editorships, curatorships, etc.

1. Journals or other learned
publications
2. Editorial boards

3. Exhibitions, performances, displays,
etc.

F. Economic contributions and

entrepreneurship

1. Start-up businesses

2. Commercialization of discoveries

3. Other

G. Intellectual properties

1. Software

2. Patents

3. Disclosures (pre-patent)

H. Scholarship of Engagement
(additional category)

School of Architecture

Information Specific to Architecture

Invited talk on research: public lectures at local, regional, national or
international level on original research

Invitations to participate in a symposium or take partin a lecture
series at an external university

List of exhibitions curated, symposiums, paper sessions, workshops
or competitions organized by the faculty member; list here also the
faculty member's engagement as a juror for curated exhibitions or
architectural competitions; include number of entries and number
of jurors

Work as the editor of a professional journal

Work on the editorial board of a professional journal

Architecture faculty at times curate exhibitions, organize paper
sessions, symposia, workshops or competitions

New forms of knowledge that inform organizational development,
improve existing practices or programs and/or enrich the cultural
life of a community through community design contributions

Take on issue-driven work in collaboration with partners who were
previously outside the scope of architectural clientele.

Define or resolve relevant social problems or issues

Develop and disseminate resources to support community
development, such as, peer- reviewed publications, multimedia
materials, websites, training manuals, and publications in
peer-reviewed community engagement /education journals,
professional publications, white papers (for example, contributions
to AlA best practices), peer-review conference proceedings, and/or
books/book chapters

Evaluate program(s) for continuous improvement and document
program impacts

Academic products including: articles; books / texts / chapters /
monographs; conference posters / presentations/ abstracts/
proceedings; grants/competitive contracts; honors and awards
connected to community engagement activities

Additional Measures of Impact and Effectiveness

Contribute to intellectual property development through inventions,
disclosures, patents, licenses, trademark, etc.

Prestige of venue, international invited talks rate more highly than
national, local talks are least highly rated; size and make-up of
audience, etc.

Keynote (plenary) presentations at national professional meetings
or academic conferences

Appointment, or election to significant professional boards, design
award or competition juries

Prestige of journal, scale of distribution including page views and
downloads

Prestige of journal, scale of distribution including page views and
downloads

Prestige, size and location of venue, caliber of participants, size of
audience, quality of deliverables (for example, a symposia might
lead to a book published by an academic press; a competition might
lead to a commissioned building for a public institution)

Recognized contributions of innovative approaches (e.g. topic,
collaborators, methods) to design research

Recognized contributions of innovative approaches (e.g. topic,
collaborators, methods) to design research

Awards or recognition for community engagement activities

Design products and models that enrich the creative and cultural life Total funding and PI share [total and by funding category (internal

of the community including: designs; displays / exhibitions;
copyrights, patents, and inventions

Applied products including: forums / workshops / seminars
(intended for public attendance); newsletters / blogs / websites;
social marketing / apps; electronic products; curricula/texts;
educational materials and instructional activities;
guides/hand-books; policies; research briefs; training and technical
assistance; contracts, grants and gifts

and external)] to support community engagement activities

Invited keynote presentations at professional meetings

Research and Creative Activity p. 3



Research and Creative Activity Information Specific to Architecture Additional Measures of Impact and Effectiveness

Community attained grants / funding; community awards Leadership in projects and publications, including in large
multi-investigator and/or multi-university projects. (e.g.,
first/corresponding authorship by candidate or their advisees,
project associates and professional consultants whom they
supervise)

Funding levels of grants awarded to community entities resulting

from community engagement activities

Peer-reviewed community engagement publications or journals
Invited talks and presentations at professional meetings
Implementation and adoption of research/scholarship/ models/

instruments by community clientele

Evaluative statements from clients and peers regarding the quality
and significance of documents, performance by faculty member

School of Architecture Research and Creative Activity p. 4



International and Professional

Extension Activities

Service and additional Outreach and

Information Specific to Architecture

Additional Measures of Impact and Effectiveness

A. International programs
accomplishments

1. International recognition and
awards

2. International research
collaborations

3. Other international activities

B. Professional service
accomplishments

1. Service as an officer of an academic
or professional association

2. Other service to one's profession or
field (e.g., service on committees)

3. Professional meetings, panels,
workshops, etc., led or organized

C. Efforts to diversify the disciplines
such as:

1. Disciplinary or interdisciplinary
efforts to attract underrepresented
students to different majors and

2. Participation in campus, local,
regional, or national organizational
efforts to promote diversity and

D. Additional outreach and extension
activities and outcomes

School of Architecture

Engage with external academic or professional communities

Advance the profession / discipline through external service roles

Demonstrate leadership within the professional and/or academic
organizations related to teaching and/ or research

Advance professional and disciplinary connections between home
program and external professional and academic communities

Advance state-of-the-practice through disseminating knowledge to
communities, practitioners and managers in external communities,
industry, or government

Membership in professional committees, councils, and
commissions, including international

Demonstration of impacts of professional service

Journal or conference paper reviewing

Proposal review panels

Invitations for external promotion and tenure evaluations

Advance university / college / school / program diversity goals.
Attracting and retaining URM staff and students by redesigning the
program's infrastructure to accommodate the requirements of all
students and faculty are examples of diversity and inclusion
milestones in architecture. Incorporating diversity-related
scholarship into classes and research is one example, but it is not
the only one. A land grant university's mission includes serving
marginalized populations in the Commonwealth and beyond.

Awards for external professional service and engagement roles

Mentoring, counseling, or advising minority faculty, staff and future  Awards for external inclusion and diversity roles

faculty

Diversity-related outreach and pipeline initiatives

Demonstration of impact of diversity and inclusion activities
Mentoring, counseling, or advising minority students and student
organizations

Participation in diversity awareness through lectures and workshops
on or off campus

Service to diversity related committees and to centers (e.g. IAWA)

Professional service related to diversity

Engage with communities across the Commonwealth, region, nation
and internationally. Demonstration of impact of community
engagement activities.

Leadership on diversity related committees and in centers

Service and Outreach p. 1



International and Professional
Service and additional Outreach and
Extension Activities

Information Specific to Architecture

Models that enrich the artistic and cultural life of the community

Advance state-of-the-practice through disseminating knowledge to
practitioners and managers in industry/ government

Take on issue-driven work in collaboration with partners who were
previously outside the scope of architectural clientele

Define or resolve relevant social problems or issues

Facilitate organization development

Improve existing practices or programs

Enrich the cultural life of a community through community design
contributions

Develop and deliver needs- driven, peer-reviewed, curriculum-based
programing. In this context, programming is defined as a
coordinated set of learning experiences focused on a problem,
aimed at achieving specific objectives

Evaluate program(s) for continuous improvement and to document
program impacts

1. Peer evaluations of extension
program(s)

2. Professional achievements in
program development,
implementation, and evidence of

3. Outreach and extension
publications, including trade journals,
newsletters, websites, journals,
multimedia items, etc.

Develop and disseminate resources to support community
development, such as, peer- reviewed publications, multimedia
materials, websites, training manuals, and publications in
peer-reviewed community engagement/education journals,
professional publications, white papers (for example, contributions
to AIA best practices); peer-review conference proceedings, and/or
books/book chapters

Applied products including: curricula/texts; educational materials
and instructional activities; guides / hand-books; policies;

research briefs

Social marketing / Apps; electronic products; training and technical
assistance

Community products and events intended for public attendance
including: community attained grants and funding; community
awards, designs, displays, exhibitions, forums, workshops, seminars,
newsletters, blogs, websites

Workshops, short courses, and continuing education programs
organized, led, or offered

4. Presentations in area of expertise to

community and civic organizations,

including schools and alumni groups,
Presentations, demonstrations and reports to targeted engagement
clientele; civic organizations

5. Outreach to underrepresented or
underserved communities, in the
Commonwealth, domestically, or

6. Service on external boards,
commissions, and advisory
committees

7. Expert witness/testimony

8. Consulting that is consistent with
university/department priorities

Teaching at other universities or educational institutions

9. Recognitions and awards for
outreach and extension effectiveness

School of Architecture

Additional Measures of Impact and Effectiveness

Awards/recognition for community engagement activities and
effectiveness

Substantial contributions to public policy or influence upon
professional practice

Leadership on local, regional, and state boards, commissions and
advisory committees

Funding levels of grants awarded to community entities resulting
from community engagement activities

Implementation and adoption of research/scholarship/ models/
instruments by community clientele

Evaluative statements from clients and peers regarding the quality
and significance of documents, performance by faculty member

leadership in publications (e.g., first/corresponding authorship by
candidate or their advisees, project associates and professional
consultants whom they supervise)

Invited juror for national or international design competitions

Service and Outreach p. 2



University Service

Information Specific to Architecture

Additional Measures of Impact and Effectiveness

A. University meetings, panels,
workshops, etc. led or organized

B. Department, college, and university
service, including administrative
responsibilities

School

College

University

C. Service that promotes diversity and
inclusion

School of Architecture

Provide formal and informal mentoring to faculty and staff

Support assessment and accreditation activities for the program
Exhibit positive citizenship, e.g., attending faculty meetings, retreats,
important program and student events, etc.

Collaborations that expand horizons and enliven work in teaching

and/or research with other faculty internally within program, school,
and college

Contributions towards advancing the program, school, or college

Engage in the governance and community within the university

Membership in program service committees, faculty work groups,
program planning processes and other service roles

Mentoring activities

Work with a school center e.g. IAWA, Center for Design Research,

etc.

Internal all-school lectures

Presentations in classes other than one's own

Participation in program accreditation activities

Participation in targeted student recruiting efforts including: weekly

tours, open houses, and graduate student fairs

Participation in school community activities such as faculty
meetings, retreats, and receptions

Membership in program service committees, faculty work groups
and other service roles

Mentoring activities

Work with a college center

Membership in university service committees, faculty work groups
and other service roles

Mentoring activities

Work with a university Center or Institute (e.g., ICAT)

Engage in university initiatives such as Destination Areas, Beyond
Boundaries, Inclusive Excellence, etc.

Collaborate with other faculty within the university

Participate in identifying how the university can improve
Participation in university accreditation and assessment reviews

Diversity and inclusion efforts in recruiting

Work with diversity and inclusion focused student organizations
such as NOMAS, etc.

Demonstration of outcomes and impacts of service
Awards for program, school, and college service
Effective leadership in program, school and college committees per

peer reviews of service

Effective leadership in other program, school and college service
roles per peer reviews of service

Contribution to national recognition of a service activity or university
Center

Awards for internal school service

Awards for internal college service

Awards for internal university service

University Service p. 1




University Service

D. Service to students—involvement in
co-curricular activities, advising
student organizations, etc.

School of Architecture

Information Specific to Architecture

Participation in targeted URM student recruiting efforts including:
weekly tours, open houses, and graduate student fairs, and other
engagement

Assist with placement of VT students for internships or
post-graduation employment

Work with student organizations such as AIAS, Alpha Rho Chi (APX),
Studio Collective or Design for America, etc.

Additional Measures of Impact and Effectiveness

University Service p. 2
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