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A. Infroduction

The promotion and tenure process within the College of Architecture, Arts, and
Design (AAD) is structured to allow for peer review in a thoughtful, systematic
and judicious manner. The entire promotion and tenure effort including
reappointment by the individual schools’ peer review committees during
probationary years, and post-tenure review, relies upon the good faith,
collegial spirit, and mutual respect of all faculty members within the college.

The College of Architecture, Arts, and Design is comprised of four schools — the School
of Architecture, the School of Design, the School of Performing Arts, and the School of
Visual Arts.

There is nothing more fundamental to the success of the promotion and tenure
process than reverence of confidentiality by all representatives on the individual
schools’ and the college’s committees. Confidentiality must be respected within
the university community as well as outside of it.

This document sets forth the policies and procedures for promotion, tenure, and
reappointment evaluations in the College of Architecture, Arts, and Design. The
promotion and tenure process for faculty within the college will comply with
currently approved policies and procedures of Virginia Tech, as published in
the Virginia Tech Faculty Handbook and Provost’'s Office guidance. Those
policies and procedures will take precedence over any conflicting policies
and procedures in this document.

In addition to this document outlining college-wide policies that intend to
align the four schools with procedural practices, each school has its own
promotion and tenure document that details the peer review committee
composition at the school level, candidate dossier preparation, voting and
committee’s recommendation, fimeline, mentoring, peer evaluation of
teaching, as well as general and detailed expectations with indicators of
achievements across the tripartite mission of the university — teaching and
learning, research and discovery, including scholarly and creative works, and
oufreach and service.

Outreach includes professional and scholarly engagement. Service includes
serving on committees at the university, college and school level.

This policy memorandum is effective beginning AY 2022-2023 and are to be reviewed
and affirmed annually.

B. Guidelines
1. Promotion and Tenure Committee Composition and Responsibilities
Each school has a Peer Review Committee (PRC) whose charge is to mentor and

assist in the progress of tenure-tfrack faculty members towards reappointment
during probationary period, promotion and tenure, and post-tenure review.
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Each school’s PRC is also charged with assisting and mentoring collegiate
faculty members, professors of practice and instructors towards promotion. The
procedures for establishing the PRC and associated practices are outlined in
their respective school’'s documents.

Note that promotion and tenure discussions are confidential. All parties
involved must keep the deliberations strictly confidential to the extent
permitted by law. As such, the content of conversations and the results of any
votes may be discussed only with persons who have a current role in the
promotion and tenure process, such as members of the same P&T committee
or administrators.

The college’s Promotion and Tenure (P&T) committee is tasked with reviewing all
cases of promotion and tenure. The college’s P&T committee will meet as
needed but always begins their review and deliberations near the end of fall
semester (see Section 6, Timeline) and completes the review at the beginning
of spring semester. The evaluation of a candidate will be based on the
contents of the candidate’s dossier. During its deliberations, the college’s P&T
committee may ask the respective school’s director, the school’s PRC chair or
PRC representative from the candidate’s academic program, to appear
before the college’s committee to clarify content of the dossier or present
additional information. However, the college’s P&T committee, the PRC,
and/or their members shall not invite comments about candidates from
faculty members outside of the committee, nor are they permitted to interview
candidates.

The college’s P&T committee is composed of the following 7 voting faculty
members and 3 non-voting, ex-officio members.

VOTING MEMBERS:

o Four tenured faculty members, representing each of our four schools (tenured associate
professor or professor) one from each school as a result of balloting by all AAD tenured,
tenure-track, Professor of Practice, Instructor, and Collegiate faculty members in each
respective school. 3-year terms. Serve for no more than two consecutive terms. Terms
should be staggered.

o Three at-large tenured faculty members (tenured associate professor or professor) each
selected by the dean from two nominees per seat as a result of balloting by all AAD
tenured, tenure-track, Professor of Practice, Instructor, and Collegiate faculty members.
3-year terms. Serve for no more than two consecutive terms. Terms should be
staggered.

NON-VOTING (and ex officio):

e AADdean

e AAD associate dean for academic and faculty affairs
e AAD representative to the University P&T Committee*

Only the voting members will be present when straw votes and final votes are taken.
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*The AAD representative to the University P&T Committee serves as a non-voting observer
on the AAD P&T committee. The college nominates two faculty members as a result of
balloting by all AAD tenured, tenure-track, Professor of Practice, Instructor, and Collegiate
faculty members. The dean approves and submits the two names to the provost before the
end of the spring semester. The provost shall select one faculty member to serve a three-
year term. Can serve no more than two consecutive terms.

The college’s P&T committee shall designate a chair and vice-chair every year.
Ideally the vice-chair assumes the role of chair in the following year.

The dean charges the college’s P&T Committee with its responsibilities and
attends their deliberations but is a non-voting observer.

2. ldentification of Candidates.

Candidates for mandatory reappointment, mandatory tenure, or promotion
are identified and confirmed by the dean'’s office and school’s director at the
end of January prior to the candidate entering the review process. The dean’s
office is notified of any non-mandatory candidates no later than the end of
January and prior to the start of their review. (Includes tenure track and
promotion to professor, as well as collegiate professor, professor of practice,
and insfructor ranks).

2.1 Non-Mandatory Review Candidates.

Promotion to professor, collegiate professor, professor of practice and instructor
ranks are non-mandatory reviews with no specific minimum or maximum prior
fime of service. Consideration must be requested by faculty candidates to the
academic program according to the promotion timeline established by the
university. Evaluation requests willmove forward in consultation with the program
chair, the school director, and/or the school’s PRC.

3. Dossier Preparation.

All dossiers shall be prepared in accordance with the university’s guidelines as set
forth in the Faculty Handbook section related to reappointment, promotion
and tenure and in additional documentation from the Office of the Provost.

Section 6 of this document, Timeline, provides deadlines for dossier review at
various stages of completion, and final submittal. Each candidate’s complete
dossier will be sent to external reviewers by the school director no later than
June 15.
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4. External Review of Candidates.

External reviewers should be professors at peer institutions or have achieved a
high measure of professional success in their discipline. Institutions may include
SCHEV peers as well as the school’s competitive and aspirational peers. It is
important to include senior, accomplished faculty members who will have had
experience with the tenure and promotion process at their respective
institution.

External review letters are required for candidates being reviewed for tenure
only (associate professor), tenure and promotion (assistant professor to
associate professor) as well as promotion of tenured faculty (associate
professor to professor), collegiate faculty (assistant professor to associate
professor, and associate professor to professor), and professor of practice
(associate professor to professor).

5. Voting and Committee Recommendation
Each voting member of the college’s P&T Committee has one vote.

The college’s P&T committee shall write a letter to the dean making a
recommendation for each candidate summarizing its evaluation and the
committee’s vote and forward it along with the dossier to the dean.

The dean sends forward to the provost the full dossier of every candidate for
whom there is a positive recommendation from either the college committee
or the dean, or both. The dean prepares a separate letter of
recommendation to be forwarded with the dossier. Whenever the dean does
not concur with the committee’s recommendation, the committee is so
notified.

If the college committee and the dean of the college both have negative
recommendations, the usual process of review is concluded, and the dossier is
not sent forward to the provost. The dean informs the school director of the
rejection, and the school director notifies the school’'s PRC and the faculty
member. In that case, the dean informs the faculty member, in writing, of the
specific reasons for the decision and provides noftification of appeal options
outlined in Virginia Tech Faculty Handbook, chapter three, “Appeals of
Decisions on Reappointment, Tenure, or Promotion.”
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6. Timeline

By end of December
« Candidate's request for non-mandatory reviews for promotion due to
the school director.

By end of January

* Candidates for mandatory review are verified by the dean's office in
consultation with school directors.

* Names of candidates for non-mandatory review sent to the dean's office
by the school directors. (Includes tenure tfrack and promotion to professor,
as well as collegiate professor, professor of practice, and instructor ranks).

By February 15

* School director conducts the election of the PRC.

* The school director forwards election results in writing to the dean's office.

* The school director convenes PRC to elect chair and review list of
candidates for reappointment, tfenure and/or promotion, including tenure-
tfrack, collegiate, professor of practice and instructor.

By March 1

* PRC provides the school director with a list of six names of potential external
reviewers for all candidates (except assistant professor of practice
promotion to associate professor, and instructors.) The list should include the
address of each as well as a brief description of his/her qualifications.

* Each candidate (except assistant professor of practice, promotion to
associate professor of practice, and instructors) provides the school director
with a list of six names of potential external reviewers. The list should include
the address of each as well as a brief description of their qualifications.

* The PRC may not have access to the candidates’ list and vice versa.

By March 15

* The school director solicits commitments to write evaluation letters from six
selected external reviewers for each candidate according to the
university’'s guidelines.

By March 30
e The school director confirms commitments from external reviewers.

By May 15

 Candidates for reappointment, promotion and/or tenure submit an
electronic complete dossier and electronic supplemental materials to
their respective school’s PRC who proofread it for clarity and
completeness. The PRC chair provides feedback to the candidate.

By June 8

* Following PRC comments, candidates submit complete dossier and
supplemental material to the school director electronically.
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By June 15
* Each school director sends out candidates’ dossiers to external reviewers with
the deadline for return of each one’s letter no later than September 1.

By September 1
* Target date forreceipt of letters from external reviewers.
* Eachschool’s PRC convenes to review the candidate's dossiers.

By October 1

* Reappointment reviews for tenure track faculty members by PRC should be
completed and letters of recommendation for each candidate sent to
the school director.

By November 1
» The school director writes letters of non-reappointment (either for 2nd or

4th year) to and meets with each faculty member.

* The school director sends a copy of this letter along with the PRC’s
recommendation, to the program chair and the dean’s office.

e PRC submits letters of recommendation for tenure and promotion to the
school director.

By November 15

* Each school director conducts a thorough review of each candidate’s
dossier and supplemental material and writes a letter summarizing PRC
findings and their recommendation.

* Each school director submits the complete dossier and supplemental
materials to the dean’s office.

By November 30 (preferably before the start of Thanksgiving break)
* Dossiers distributed to members of the college's P&T committee.

Between December 10-20
* The college’s P&T committee meets.

By mid-January and before the start of spring semester

* The college’s P&T committee forwards recommendation letters for all
candidates including tenure-track, collegiate, professor of practice
and instructors to the dean’s office.

By the end of January (per university schedule)

e The dean'’s office forwards promotion and tenure recommendations
and complete dossiers for tenure-track faculty memibers only to the
provost’s office.

By February 9 (or earlier, per university schedule)

* Notice of non-reappointment of first-year appointments including instructors.
* Notice of non-reappointment for probationary faculty members in at
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least third year of service sent by provost.
* Notice of non-reappointment for instructors who have completed one year
of two-year appointment by the provost.

By March T (per university schedule)
* Recommendations for promotions forwarded to provost’s office,
including professors of practice, collegiate faculty and instructors.

June (per university schedule)
e Promotion and tenure recommendations submitted to the Board of Visitors.
e Notification sent to promotion and tenure candidates.

7. Mentoring.

The success of faculty members usually involves mentoring. Since the four schools
in the college vary substantially in size and composition, each one will establish
its own specific mentoring program that will be supported by the respective
schools. Note that the PRC or assigned faculty members are also charged with
mentoring and assisting associate professors including tenure-track, collegiate
and professor of practice towards promotion to professor.

8. Peer Evaluation of Teaching.

Per the Faculty Handbook, “the University expectation is that in-depth peer evaluation of
teaching will be conducted periodically for all faculty members and at least twice during
the probationary period for tenure-track faculty.” Regular peer evaluations of teaching
(inclusive of design lab/ studio courses, lecture/seminar classes, applied lessons, ensemble
rehearsals, etc.) serve to evaluate teaching effectiveness and to identify areas for
improvement. Each peer reviewer will observe at least two consecutive meetings of an
assigned class and write an individual letter. Assignment of peer reviewers will be arranged
by the PRC chairs, in consultation with the program chairs in each school.

9. Pre-tenure probationary reviews.

The Faculty Handbook (Section 3.4.2) includes a requirement for tenure-track
faculty to undergo two reviews of their progress towards promotion and
tenure. In AAD, pre-tenure reappointment reviews normally take place during
their second and fourth years of employment. These two probationary reviews
are used to assess whether a candidate is making sufficient progress towards
promotion and tenure, and thus worthy of reappointment at each stage, and
to make recommendations for continued progress toward promotion to
associate professor with tenure. Candidates are normally considered for
mandatory promotion and/or tenure during their sixth year.

Candidates should submit a complete dossier and supplementary materials
electronically for each probationary review. Notification of successful
reappointment or non-reappointment will be made according to the university
calendar.
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10. Progress toward promotion reviews.

The Faculty Handbook (Section 3.4.5.3) also includes a requirement for tenured faculty to
undergo one review of their progress towards promotion to professor within a 3 to 5 year
window after promotion and tenure (or after tenure is awarded at the current rank of
associate professor). The Handbook states that “the review should be developmental and
focus on the faculty member’s progress toward promotion to professor. The developmental
guidance should focus on recommended future activities and plans that will position the
faculty member for promotion.” Each school’s Peer Review Committee will conduct the
progress toward promotion review according to school guidelines, and in alignment with
university guidance provided by the Office of the Provost

11.Pre-tenure / pre-promotion teaching release.
There is no presumption or guarantee of pre-tenure/pre-promotion course
release. A candidate may request course release for consideration by the
program chair and School Director. Any course releases should be presented
and explained when the program chair meets with the PRC so that they
become part of the faculty member’s record.

12.Post-tenure review
Per university policies and procedures set forth in the Virginia Tech Faculty
Handbook.

C. Expectations and Indicators
1. General Expectations

In accordance with university guidelines, there is an expectation that all faculty
members will contribute to the tripartite mission of the university — teaching and
learning, research and discovery, and outreach and engagement. All faculty
members will be evaluated annually on their achievements in teaching,
scholarly and creative works, outreach, and university and professional service.
University metrics include the following elements: (a) novel research/creative
scholarship

(b) that is validated for its quality and impact (peer review or other external
process by experts), and (c)disseminated appropriately (refereed publications,
juried exhibits, etc.) These evaluations will be conducted by designated
leadership in each school / program.

The following italicized passages from the Faculty Handbook summarize University
expectations for tenure and/or promotion:

Each candidate for tenure and/or promotion to associate professor is
evaluated in the light of the friple mission of the university: learning (also
known as teaching), discovery (also known as research), and engagement
(also known as service). Although not all candidates are expected to have
equallevels of commitment or equal responsibilities in each of these missions,
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a high level of general competence is expected.... Beyond that basic
foundation of competence, decisions related to tenure or promotion to
associate professor require evidence of excellence in at least one area.

Each candidate for the rank of professor must demonstrate a high level of
competence in an appropriate combination of instruction, outreach, and
professional activities relevant to his or her assignment. Because of the
university’s mission and commitment as a major research institution, successful
candidates for the rank of professor must demonstrate excellence in
research, scholarship, or creative achievement, as appropriate for the
candidate’s discipline and assignment. Promotion to the rank of professor is
contingent upon national or international recognition as an outstanding
scholar and educator.

Besides consideration of specific professional criteria, evaluation for
promotion or tenure should consider the candidate’s integrity, professional
conduct, and ethics.

The following sections expand upon the above requirements as implemented
in the College of Architecture, Arts, and Design across the tri-partite mission of
the university — teaching and learning, research and discovery, including
scholarly and creative works, and outreach and service. Outreach includes
professional and scholarly engagement. Service includes serving on
committees at the university, college and school level.

Research and Creative Activities encompass those activities leading to the
discovery and production of new knowledge, to the development of new
methods for knowledge generation, and to the novel synthesis of existing
knowledge. Research results most often appear as arficles in peer-reviewed
research journals and/or as patentable discoveries or deliverables in funded
research projects. Research results may also appear as books and book
chapters, and occasionally as translational scholarship in practice-oriented
journals. Creative activities may appear as performances, exhibitions, and
compositions. Research and creative activity may be accompanied by
presentations at academic meetings and other suitable venues, and/or by
contributions to research seminars and workshops.

Teaching and Learning activities are those directly involved in the education of
Virginia Tech students, and the application of knowledge to practical
problems in that educational context. This includes the development of
instructional materials or methodologies, advising of students for their
academic and professional careers, and participating on thesis and
dissertation committees.

Common teaching activities are classroom instruction, experiential studio
learning, new course development, one-on-one teaching such as leading
independent studies and directing graduate student research, authoring
textbooks, developing instructional software and videos, publishing artficles on
instructional practice, and conftributions to teaching workshops.
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Service and Engagement activities are those other than research or teaching
that help maintain or improve the operations of a school, an academic
program, the College as a whole, the University, or the faculty member’s
profession.

Engagement also includes outreach, in which professional expertise is brought to
bear in meaningful ways with partners outside the academic community.
Examples of service include advising student organizations; refereeing
manuscripts submitted to journals and serving on journal editorial boards; serving
as a juror, curator, or reviewer; adjudicator in major competitions; refereeing
grant proposals; serving as a member of committees at the departmental,
college, or university level; serving on community and government committees
requiring the faculty member’s professional expertise; and serving as an officer
of academic or other professional organizations.

Per the Faculty Handbook, each program’s standards and evaluation
mechanism will allow a distinction between performance that is expected and
that which is exemplary.

. Detailed Expectations and Indicators
Teaching and Learning

All faculty members are expected to be effective teachers, which may include
advising and mentoring, to support the instructional mission at all levels —
program, school, college, and university.

The following indicators are used to assess the success of teaching.

=  Summary scores indicating students’ perceptions of teaching effectiveness

= Peerreviewsregarding effectiveness in the classroom

= Teaching awardsreceived

= Development of new courses, new certificates, and/or new degree programs

= Number and quality of experiential learning/research opportunities for
students

= Number and quality of guidance offered to students, for example, external
awards and competition success, number of advised students who finish
terminal degrees, placement of students in employment or advanced
study, publication and conference activity of students, co-publishing with
graduate students

= Innovations and changes introduced into continuing courses

= Candidate’s Statement regarding pedagogical approach

Research and Creative Activities
The range and variation of research and creative activities among faculty

members across the college is broad. Strong emphasis should be placed on the
quality of the work and its impact beyond the university, not a finite measure of
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the quantity. Often such activities are multi-year efforts with distinct stages of
accomplishment over time, and this should be reflected in ongoing stated
plans by the candidate. Also, much work is done in collaborative tfeams such
that candidates should always articulate what their specific roles/
responsibilities are for any collaborative work. For faculty being reviewed for
promotion to the rank of professor, excellence in research and creative
activities is determined by a heightened presence in one'’s field. This could be
demonstrated by:

= Anincrease in the quality and quantity of research activities as compared
to candidate’s achievements leading up to associate professor;

= Sustained production and reception of research and/or creative projects
on a national and/or international level;

= Evidence of an upward trajectory from a candidate’s last promotion.

Measures used in developing a candidate’s research and creative activity
plans and for evaluating results include but are not limited to a selection of the
following metrics:

= For peer-reviewed articles, citation counts and journal impact factors, as
well as journal reputation.

= Numbers of papers, conference proceedings, books and book chapters,
and other such publications.

» For creative activities, reputation of the venue, show, or exhibition, as well as
measures of impact such as audience size, distribution of works, altmetrics,
evidence of national or international distinction.

=  Number of creative activities, including performances, exhibitions, shows,
and compositions.

= Measures of longer-term development of projects, for example, peer-
reviewed conference papers leading to journal articles that result in a
book, major exhibitions, and book chapters.

= Peer-reviewed outputs.
o Awards or recognition of completed works — note impacts
o External grant funding
o Internal grant funding

= Oftherrelevant and impactful outcomes.

The following list includes all categories of research and creative contributions
included in the university dossier template and is the basis around which
appropriate targets of action for faculty members are developed for each year.

Books or monographs, Book Chapters, Books edited or co-Edited, Textbooks
authored, Textbooks edited, Papers in refereed journals (print and electronic),
Papers in refereed conference proceedings, Performances-exhibitions-
compositions, Digital scholarship, Reviews, Extension publications, Prefaces-
introductions-catalogue statements, etc., Papers and posters presented at
professional meetings, Translations, Abstracts, Other papers and reports,
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Sponsored research and other grants (internal and external), Invited keynote
presentations or lectures, Editorships/curator-ships, etc., Economic contributions
and entrepreneurship, and Intellectual properties.

Research done across disciplines is often carried out in teams. Faculty members
are encouraged to engage in such collaborations, but must always arficulate
what their specific roles, participation percentages and responsibilities are for
any collaborative work. This work must be externally validated/peer reviewed.

Ovutreach and Service

Faculty members are expected to fulfill both the university’s land grant mission
through active participation in the communities of which they are a part and
which they serve. In particular, faculty are expected to engage communities
through the application of their skills in their field and to be able to
demonstrate their impact.

For faculty being reviewed for promotion to the rank of professor, excellence in
outreach and service will be demonstrated by an increase in college and
university administrative participation, and/or impactful outreach in one'’s field
of expertise.

Faculty members should show evidence of engagement with the university
community, the profession and the public, including the service on college and
university committees, as well as the following:

Regional, State, National and/or International

=  Membership in professional organizations relevant to discipline

= Service on a professional organization’s committees

= Session chair or co-organizer at conference

= Service to local communities using the faculty member’s expertise and
knowledge

Faculty should be able to demonstrate the effectiveness of such activities
through measures that are either quantitative or qualitative. These might
include sizes of audience, results of community activities, or other milestones.
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