What would yours do?

Starter agent ideas from the AAD Learning Forum session - August 6, 2026

- An email drafter — sounds like you, not like a chatbot.

- A meeting-notes processor — raw notes in, clean minutes and action items out.
- A policy & handbook Q&A — answers from documents your office already owns.
- A semester / event checklist runner — knows your recurring calendar.

- A first-draft machine — postings, announcements, syllabi boilerplate.

- A*what did | decide?” memory — a searchable record of your own past calls.

None of these require code. Every one is an instructions page plus your own documents.

The rules, on one line each

RULE ZERO You cannot break it. Experimenting is free.

RULE ONE It will be wrong with total confidence. You're the editor, not the typist.
RULE TWO  Correction is the mechanism. Feedback compounds.

THE TRICK  Written state beats chat history. Correct it once in writing and it stays corrected.

Key dates

Mon Aug 10 — HokieAl production opens university-wide. Watch for the how-to-access
announcement.

Wed Sep 2, 1:00-2:00 PM — AAD Al Users' Group first meeting - Torgersen 3310. Bi-weekly
after that.

Bring the task you're sick of re-explaining.

Rick Craig - Director of IT, College of Architecture, Arts, and Design
rick.craig@vt.edu - it.aad.vt.edu

Scan to join the users' group:
opens an email to rick.craig@vt.edu —
just hit send.



